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A copy of this letter should have gone to
Dr. Hall, ASD(I), with the following P.S. --

"' Coincident with this, STAT
a briefing on STAT

what we are trying to develop this Wednesday. In A

due course, I would like to give you the same «

thing.'"" BT
There is no record that it went, and the only
possible answer seems to be that I just did not

. U VA ,
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O - Addressee 1 - C/PRG

1 - SAS/IC - C/PEG

1 - IC subject @- ic/ chrono 11 Baptember 1972

Vice Admizal Vincont P, de Poix
Direater _

Defonse Intslligence Agensy
Room 38 2358

The Pentagon

Bear Admiral de Poix:

In ordey to assist the DCY in responding to the Prestdent's
& November 1971 directive, ws e ia the process of attempting to
develop 2 systern o agsist in the probiem of eptimum resource sllosation.
The key taske in this sifort are to obtain & ussful definition of what the _
Job: of intelligence is, fo define the capabilities of cach of the resourchs '
svatiable, and to svalaate the cost and payell of slternative sete of
resources--all thic on & community-wide, cross program basis.

e are currently well into the first task, defining the intelligence
job, which i belnsg done in close collaboration with the consumer and with
the production elemonis of the community. In order te aseure that the
best available inputs ars included, we need the kelp of the DIA production
people. The emount of effort invelved is & total of 10-15 man daye,
distributed ever perhape 38-50 intelligence auslysts. The specific help
is to relate DCID 1/3 comntyy-ebjsctives, through o logleal structure, to
an obaervable which collectors can actually measure of determine. This

involves networks soinewhat similay 16 those ueed fn the two

studien, i which beth UIA and Cl4 producition peeple were invoived,

- Our plan would ko to brief you and your people on the methods to be
smployed in the develepment of sbacrvables ss well & dur over-sii -
approach to the resturce silocation prolier.

In order to be able to meot the timetable for the preparation of
planning guldance for ¥Y 74-75 programas, 1 would like to move forward
with this as svon &8 conveniont $0 you. Pashaps we can fouch on this
briefly when we lunch together on Wednssday,

Blncorely,

{Signed) Bronson Tweedy
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